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Who is INI-Novation?

INI-Novation
offers Innovation
Management
Services along the 
value-generation
chains form ideas 
to international 
markets!
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Who is INI-Novation?

• Innovation management

– Coaching and consulting services

for Start-ups, SMEs and Research

Institutions. 

• Technology Commercialization

– Market strategies and business 

models.

• Entrepreneurship Training

– For business set-up and expansion.

• Soft-landing services

– Support in foreign markets and 

international growth.

• Access-to-Finance

– Preparation for (Pre-)Seed and VC 

investments, access to public and 

European support programs.
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giCASES

Some references
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EIT Digital: a leading 

European organization 

Pan European
Ecosystem

Entrepreneurial
Education

● 3 pan-European schools 
with over 1500 students

● Europe’s next-generation 
tech entrepreneurs

● Over 130 partners at 14 
locations in 10 countries

Top European corporations, 
universities & research 

centres

● Pan-European Accelerator supporting 
Scaleups

● (Open) Innovation Activities deliver 80 
new products & services and a dozen 

spinoffs each year

A Pan-European Digital Innovation 
and Education Ecosystem

Industrial Engagement Program,..

Open Innovation, Brokerage, M&A,..

Innovation & 
Entrepreneurship

Access to Talent, Traineeships,..
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The Innovation Model

ICN2 Workshop on research, strategy and innovation                          Barcelona, October 2018 SLIDE 6



TextText
“Innovation - The Ability to Create and Capture Economic Value from 

Innovation.”
Business Week, Funding Invention Vs. Managing Innovation

Meaning of Innovation
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Innovation

Skills Clusters Policies Regulation

Organisation Finance Teams Management

The Innovation Link in Practice

ICN2 Workshop on research, strategy and innovation                          Barcelona, October 2018 SLIDE 8



TextText

9

The Innovation Model in Practice
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Education &

Basic Research
Technology Transfer Sales

Universities

Market

Enterprises

SMEs

Scientific results
Qualified students

The Value-Generation Chain
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Education &

Basic Research
Technology Transfer Sales

Universities

Market

Enterprises

SMEsDevelopment

Applied Research

Scientific results
Qualified students

Demonstrators
Prototypes

... with the need for global collaboration!

The Value-Generation Chain
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Education &

Basic Research
Technology Transfer Sales

Universities

Market

Enterprises

SMEsDevelopment

Applied R&D

Globalization

Scientific results
Qualified students

Demonstrators
Prototypes

The Value-Generation Chain
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Strategic

Research 

Market
Know-

ledge
ProductR&D

Result

Contracted Research

(Industry)

Applied Research

E
x

p
e
rie

n
c
e

Problem-oriented Approach Customer-oriented Approach

The R&D result generates Demand

Demand driven by Market

Good Practice Example

The Fraunhofer Model
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Education &

Basic Research
Technology Transfer Sales

Universities

Market

Enterprises

SMEsDevelopment

Applied R&D

Globalization

... and with the need for additional support!

Scientific results
Qualified students

Demonstrators
Prototypes

Tool Sets
Methodologies

The Value-Generation Chain
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Research &

Development
Technology Transfer Sales

Universities

Development

Applied R&D

Globalization

…

Clustering

Acceleration

Incubation
Market

Industry

Commerce

Exploitation to 

close the gap

Scientific results
Qualified students

Demonstrators
Prototypes

Products
Services

Spin-offs
Licensing
….

The Value-Generation Chain
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ACQUISITION

Idea Generation

SELECTION UND VALUE GENERATION

Evaluation, Selection und Protection

Evaluation

of

Ideas

Evaluation 

of

Concepts

Protection

Development

of

Strategies

Collaboration with Networks and Partners

Exploitation

Evaluation, Selection und Transfer

Licensing

Spin-off

R&D Cooparations

NO NO

Further R&D

Universities 

And

R&D Institutes

Expert Networks

Good Practice Example
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Back to R&D

Commercial
Assessment
(Technology 
Review Board)

Further
Funding
Needed?

No Investor
Found

Business Plan
Development

Business Concept,

Commercialisation
Strategy

Technology Sales
or Licensing
Agreements

Spin-off creation
and Licensing
Agreement

YES

NO

General Process

Decision

Document

Disclosure Evaluation LegalMarketing Review

Technology 
Lounge

Investors 
Lounge

IP
Protection

Due diligence &
Commercial
Assessment

Market Analysis
(Summary)

Technology
Screening 

Invention 
Disclosure
Form

Technology 
Commercialisation
profile

Proceed?

Result

Protection?

YES

N
O

Decision on
Coaching and 
next
steps

Spin off License

Term Sheet
(offer to potential
Investor)

Investor‘s 
Assessment

negative
Due diligence &
Commercial
Assessment

positive

positive

negative

No licensee found

Good Practice Example
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„Valley of Death“

Research

Products

Services

Applications

The Valley of Death
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Innovative ideas

Basic research projects

Board projects and Prototype Development

Product Development

Successful products in the market 11
Source: Kienbaum

Accepted products in the market 

52

176

524

369

1919

You have to kiss many many frogs,

to find the one and only prince!
Arthur Frey, 3M, Inventor of PostIt

Dilemma No. 1
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Idea

Research
Sales Forces

Team Recruiting

Market

Orientation

Qualification

IP Management

Product 

Development

Fundamental 

Research

Demonstration Innovation

M
e

a
s

u
re

Market

Dilemma No. 2
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Overcoming of resistances

Financing

Marketing

Sales

Risk management

Protection from imitators

Management

Direction

New research

Customer service

New idea

All the other 

work till the 

market

Dilemma No. 3
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Scientist XYZ Corporation

Scientific 

Freedom

Dissemination   

Publication

Nobel Prize

New 

Products

Time to 

market

Cash Flow/

Dividends

From Ivory Towers to Market Success

Dilemma No. 4
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Internal Barriers

Capabilities of the firm

•Price of firm's products/services

•High cost of internationalisation

•Quality of firm's products

•Qualified personnel

•Specifications of firm's products

External Barriers

Business Environment

•Lack of capital

•Lack of adequate public support

•Lack of adequate access to market

•Costs or difficult paper work for transport

•Other laws and regulations in foreign 

countries

Barriers for scaling up internationally

Dilemma No. 5
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For 

“Development”

For «seed»
Successful 

enterprise

The 

idea

The person The money

The «General» The «Genius»

The 

«salesman»

Commerciality Effectiveness

For “Growth”

Marketing Production

Innovation

Management

Problems 

to be solved:

Access to

Ressources

Problems 

to be solved:

IP Protection

IP Evaluation

IP Management Problems 

to be solved:

Access to Market

Problems 

to be solved:

Access to

Finance

Dilemma No. 6
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Challenges and boundaries 

are everywhere!

Let’s talk    

about Support!
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„Valley of Death“

Research

Products

Services

Applications

Bridging the Valley of Death

ICN2 Workshop on research, strategy and innovation                          Barcelona, October 2018 SLIDE 27



TextText

Sustainable 

commercial 

exploitation

Sourcing Supporting Success

Innovation Management Funnel

• Technology 

Partners

• Associate 

Partners

Time & maturity of technologies

Acquisition of initial 
investors (Business 

Angels or Crowdfunding)

Visiting Trade Shows and 
Fairs in target countries

Evaluation 
Meetings 

... implemented by Funnel Management
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The international services needed for your success

Access to Ecosystem Services

Access to Market (A2M) Access to Finance (A2F)

Raise FundsSecure Customers 

Knowledge, Talent, Space, Projects, etc..
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Elements of Entrepreneurship Qualification
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Access to Finance (A2F) program 

A
cc

e
ss

 t
o

 F
in

an
ce

 S
u

p
p

o
rt PHASE 1     

Investment Readiness

PHASE 2

Meeting Investors

Transaction finalization

• Investors events
• Match-making events : opportunity to meet 

multiple investors
• Selected targeting

• Contact investors from a tailor-made list 
according to startups specifics

• Direct discussions and negotiations between investors 
and start-ups

• A2F is not involved in legal negotiations (shareholders 
must seek external advice)

• Review Fundraising Documentation

• Two-liner and Teaser

• Management Presentation

• Coaching of the CEO/founders

• Individual and in-group trainings

• Fundraising Strategy

• Business Plan / Amounts raised / Timing

ICN2 Workshop on research, strategy and innovation                          Barcelona, October 2018 SLIDE 31



TextText

 dxxixf )exp(
2

1
)( 



?

InvestorInventor 

?

? ?
???

Early Stage Dilemma
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R
is

k

S
a
le

s

Company‘s Expansion

Stock Market

Venture Capital

Equity Gap

Family,

Fools, and Friends

Business Angels

Loan Financing

Phases of Funding
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Losses

Profits

Break Even

Early Stage Phase Later Stage 

Phase
Expansion 

Phase

Seed

Phase
Start-up

Phase

Entrepreneur

Grants

Private Pers.

Business 

Angels

Incubators

Business 

Angels

Incubators

Strategic 

Investors

VC/CVC

VC/CVC

Private Equity

Loans

Grants

Private Equity

Investment 

Bank

The Hockey Stick
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University 
Research

R&D 
Centres

Early 
Technology 
Adaptors

Mainstream 
Market

TA
LE

N
T

M
A

R
K

ET

Multinational 
Companies

Local Established 
Companies

New Technology 
Start-Ups

C
A

P
IT

A
L

Government 
Funding Infrastructure 

Support

Angel/VC

Government 
IncentivesWindow of Opportunity

Investment

... And the more complex View
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Qualified Entrepreneurs 

Stop the 

Brain Drain 

More taxes paid

Economic 

Growth 

Qualified Workers 

New

Companies 

Growing

Companies 

International Sales 

Reputation

Wealth

Why the Government invests:
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0 24

First Meeting

IPR Situation

Team Recruiting

Basic Business Plan

Milestones

Financial Planning

Draft Contratcs

LOI and Assessment

Term Sheet

 Creation

 Development

 Progress in BP

 Staffing

 Enhancement of 
Management

 Proof of Concept

 Negotiation

 Exec Summary

 Business Plan

 Presentationen

 Iterationen

 Syndification

 LOI and Valuation

 Investment

 Regulations

126 18

Months

Time to Money
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 dxxixf )exp(
2

1
)( 



Investor Inventor

?
!

?

Go for the Goal!
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Access to Finance References

We supported 80 companies raise funding in the last 4 years

• Focus: A-rounds, between 1,5 and 10 m€

• Stage: established and mature startups, with a robust product/solution, having 

already gained market traction, and looking to scale across Europe

• Investors: the Access to Finance team puts emphasis on finding the right investors for 

you: financial VC versus corporate venture fund, various geographies

• International by nature: attracting foreign investors is the best way to pull your 

company on a global scale

Examples of recent fundraisings:
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Access to Market (A2M) program 

A
cc

e
ss

 t
o

 M
ar

ke
t 

Su
p

p
o

rt
PHASE 1     

Market Readiness

PHASE 2

Meeting Customers

Transaction finalization
• A2M is not involved in sales negotiations between 

Buyer and Scaleup, nor in legal/contracts

• Review Business Plan

• Go-to-market strategy, Acceleration planning

• Target market/Customers/Country selection

Many to One

Corporate Brokerage
Partners & non 

Partners

Business 
Development

Network & Ecosystem

PR & Launch
International 

Targeted presence

Many to Many

Awareness events
Events, Tradeshows,..

One to One One to Many

Many startups

1 startup

1
 c

u
st

o
m

er

M
a

ny
 c

u
st

o
m

er
s

A2M Quadrant
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270+ companies successfully supported 

“We had a lot of really great networking opportunities as 
we met industry experts, representatives of established 
industry leaders, investors, business accelerators and even 
more entrepreneurs."

Stephan Kühr, CEO 3YOURMIND

“Since the first day we met with EIT Digital 
Accelerator, we have been pushed to customers.”

Anders Björk, CEO Neue Labs

"EIT Digital can open doors that would be closed for us."
Vincent Philipsen, Sales Director Onegini
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 Nature of deal: Product Development Funding to enhance the core tele-medical

system

 Deal amount: €475.000

 Short company description: Founded in 2015, Checkpoint Cardio combines

advanced medical devices with software to follow a patient’s vital parameters in

real time. A medical device measures ECG, pulse, respiration, body position and

temperature, and sends the data as well as the patient’s location to a telemedical

centre where it is constantly observed by an experienced team. The telemedical

centre is the first of it’s kind in Europe.

 Founders: Boris Dimitrov (CEO), Ivaylo Dachov (CMO),

 We introduced Checkpoint Cardio to the University Hospital RWTH Aachen at the

German MEDICA fair and supported the further communication, which resulted in

a new joint development and implementation contract, granted by a consortium of

five leading university hospitals in Europe.

Good Practice Checkpoint Cardio
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 Nature of deal: Development contract to enhance eCare technologies with data

privacy and data security features

 Deal amount: €247.500

 Short company description: The Estonian scaleup DigiFlak builds USB / NFC

devices for strong password-free multifactor network access authentication for

social and corporate web-resources. The so-called Secuters encrypt data,

establish virtual private networks (VPN), and prevent phishing/fraud.

 Founders: Maxim Kostin (CEO)

 We introduced DigiFlak to the Aristotle University of Thessaloniki (Prof.

Panagoitis Bamidis) in March 2017.

The contract was closed on 1.12.2017. The project uses an innovative projective

environment to provide useful and contextualised secured virtual coaching to

elderly living at home.

Good Practice DigiFlak
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 Nature of deal: Collaboration with AMADEUS to facilitate access to intercity bus

ticket bookings for travel agencies

 Deal amount: Percentage of ticket sales

 Short company description: Distribusion, a B2B travel tech venture - based in

Berlin, Germany,

makes booking an intercity bus ticket as easy as booking a flight.

 Founder: Julian Hauck (CEO), Johannes Thunert (CBO)

 Action Line: Digital Cities

 We supported in access-to-market and access-to-finance. The achievements

include collaboration with EIT Digital partner Amadeus, a successful 6M euro

funding round, and recognition at the prestigious NOAH startup competition.

Amadeus, an expert and provider of technology for ticketing, reservation

management, announced a ground-breaking collaboration with Distribusion to

facilitate access to intercity bus ticket bookings for travel agencies in German-

selling markets.

Good Practice Distribusion
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The Corporate View
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How to approach corporates?

Moving through corporate units, structures, processes
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Summary: The IT Security Landscape
The Security / Cybersecurity landscape can be analysed from several complementary perspectives, all of them
framed by Assets and Functions (People – Technology - Process), as exhibited below:   

Business Continuity & Recovery 

Administration & 
Compliance & Forensics 

Access & Authentication &
Authorization

Identity Management

Infrastructure:
Networks, databases, 

active directories, cloud, 
endpoint, mail … 

Applications: 
Web, Business, e-

Commerce, 
Mobility …

Documents & Files

Industrial / SCADA 
/ IoT

Data & Integrity

Cyber Intelligence 
& Fraud 

Management

Cybercriminals, Cyberterrorists, Cyberhackivists, Cyber espionage …

The technological context where IT Security goods and services are implemented.  

Basic 
research: 

Univs, Labs…

Observatory & 
Institutional: 

Associations …

Tech-driven 
consumers: 

Telcos, Cloud, 
Providers …

Business-
driven 

consumers: 
Government, 

Banking, 
Industry …

Solutions 
Developers & 

Manufacturers: 
Tech Vendors, 
Specialists …

Ancillary 
Services 

Providers: 
Consultancies, 

Auditors … 
Distributors 

&
Integrators 

Applied 
Research &
Pre-compet. 
Developmen: 
RTO, Labs …

ASSETS

DEVICES

APPS

NETWORKS

DATA

PEOPLE

FUNCTIONS

IDENTITY

PROTECT

DETECT

RESPOND

RECOVER
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Do corporates easily invest in innovation?
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Companies care about innovation

Source: CB Insights: State of Innovation – Survey of 677 Corporate Strategy Executives
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Companies really care about

innovation?

Source: CB Insights: State of Innovation – Survey of 677 Corporate Strategy Executives
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Digital Transformation and 
Procurement Impact
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Corporate Investment Decisions
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Corporate Investment Cycles

Corporate Innovation is SLOW

Source: CB Insights: State of Innovation – Survey of 677 Corporate Strategy Executives
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Good Practice Example: SAP
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Good Practice Example: SAP
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It is all about ECOSYSTEMS
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The Role of Ecosystems
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Example EIT Digital: unrivalled network of 
customers across Europe…

Business 
Development

Team Network

14 Office 
Networks 

Brokerage, Launch, 
Soft Landing, etc.

Partner Network

Corporates, 
Universities, 

Research

Action Lines

Digital Cites, 
Infrastructure, 

Industry, Wellbeing 
and Finance

Misc. + 
Purchased 
networks

E.E.N., Experts, 
Mentors, ..

PR & Media

network in more 
than 10 countries 

Access to >500 customers and >5000 business contacts
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Active all across Europe

14 offices in 10 European countries + Silicon Valley

170+ partner organizations looking for tech products and solutions

300+ investors in the network

40 business developers and 10 fundraising experts
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Innovation Labs in Germany

Berlin
Bayer: BAYER CO Laborator
Deutsche Telekom: Hubraum
EON: :agile
Fresenius: helios.hub
RWE: RWE Innovation Hub
SAP: Data Space by SAP
Volkswagen: Ideation Hub
Deutsche Bahn: mindbox
Google: Factory Berlin
Microsoft: Microsoft Ventures Accelerator
Deutsche Bank: Partner bei Plug&Play
Lufthansa: Lufthansa Innovation Hub
ProSiebenSat.1 Media: ProSiebenSat.1 
Accelerator

Potsdam
SAP: SAP Co-Innovation Labs

München
Allianz: Allianz X GmbH
BMW: BMW Startup Garage
ProSiebenSat.1 Media: ProSiebenSat.1 
Accelerator
Siemens: next47
Media Saturn Gruppe: SPACELAB

Ludwigshafen:
BASF: BASF New Business GmbH

Frankfurt:
Commerzbank: Main Incubator
Deutsche Börse: Fintech Hub
Deutsche Bahn Innovation Hub

Stuttgart:
Daimler: Startup Autobahn

Darmstadt:
Merck: Merck Accelerator und Merck 
Ventures

Bonn:
Deutsche Post: DHL Innovation 
Center

Hamburg
Gruner + Jahr: Greenhouse
Airbus: Airbus Airbus BizLab
PHILIPS: Health Innovation Port
Sparkasse: Sparkassen Innovation Hub
OTTO Group: LiquidLabs
comdirect: comdirect Start-Up Garage

Köln
AXA: AXA Innovation Campus
REWE: REWE digital 

Ludwigsburg:
Bosch: HEIMAT/Robert Bosch 
Startup GmbH
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S

Collaborative 

R&D

Networking & Ecosystems

Brokering

Spin-offs

Qualification & Knowledge Managment

Licensing &

Strategic Alliances

Scientists 

Exchange Contracts

Open

Innovation

Innovations from

external sources

Internal 

R&D

New Research

Contracts

Summary: Open Innovation 
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Questions?   Comments?
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Wolfgang Kniejski
Managing Director

Angela Ivanova
Business Development Director

kniejski@ini-novation.com
angela.ivanova@ini-novation.com

Contact Information
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Basic services

Composite services

Managed services
Management
and
monitoring

Composition

Identification &
Scouting
(service oriented
to any carriers 
of ideas)

Entrepreneurs‘ Coaching

Entrepreneurs‘ Qualification

Entrepreneurs‘ 
Motivation

The Service Roadmap ...
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Development Consulting

Consulting

Training

Technical System

R&D Projects

INDUSTRY AND 

COMPANIES

Systems Solutions

Product Development

Software

Integration 

Products Products

R&D Institute

Producers

of

Hardware

System

Integrator

EDUCATION & RESEARCH

Practices of Traditional 

Technology Transfer
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Example: Supply Chain Security
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